
SUBJECT LEADER ACTION PLAN 2024-2025 

MUSIC SUBJECT LEADER  

 

Intent: 
(What is your goal?) 

Implementation: 
(How will you achieve this? What 
actions will you take to ensure this 
happens? How often will it happen?) 

Desired Impact: 
(What is your intended outcome? How will you know 
that this has been achieved? What will the children 
say? What will staff say?) 

Intended date for 
completion 

Completed? 

To develop the peripatetic music room, 
making it a functional working space. 

Labels for instrument storage Instruments and resources will be stored efficiently 
and clearly labelled to enable teachers to use the 
equipment. 

Autumn 2  

Introduce more opportunities for 
children to perform or enjoy music 
experiences 

Samba drumming session at Boswells 
School 
Rockband opportunities for all 
Life music performances for children to 
experience 
Young Voices at the O2 

Opportunities for children to perform or enjoy a 
musical performance. 

Spring 2  

To develop an understanding of how 
music is being delivered throughout 
school. 

Observe teachers delivering music 
lessons  
Conduct a pupil survey or speak to 
pupils about their views of music at our 
school. 

Having an insight into how music is being delivered and 
pupils views on music will help me to see what further 
development is needed across the school. 

Spring 2 
 
 

 

To explore opportunities available 
through Essex Music Services. 

Sign up for music educators newsletter 
to keep up to date with news, projects 
and opportunities for music. 

Extra opportunities for children to be exposed to 
projects and opportunities involving music. 

Summer 2  

 


